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STRATEGIC PARTNERSHIPS IN SCHOOL EDUCATION

SEN Power project
2022-1-BG01-KA220-SCH-000085065
1st online meeting of project management teams
September 23, 2022

https:/lvideoconf-colibri.zoom.us/j/93846158749

ACTIVITY

PRESENTATION OF THE AGENDA AND THE OBJECTIVES OF THE
MEETING:

e  (Getting-to-know each other

e Erasmus+ partnership projects — core characteristics

e SENPower Project — rationale, objectives, implementation and
outcomes

e (Contracts

PRESENTATION OF PARTNER ORGANIZATIONS (5 min. per partner)

e BG: Prosveta-Sofia foundation

e PT: Agrupamento de Escolas Cidade do Entroncamento
(AECE)

e BG: National association of resource teachers (NART)

e PT:Instituto Politecnico De Santarem (IPS)

e TK: Antalya Il Milli Egitim Mudurlug

SEN Power project

Background

Aims

Methodology

Steps of the project

Final products

GaNNT chart

SEN Power project
¢ Financial Management
e Regulations and required documents
Contracts
e Prosveta — Bulgarian NA: payment scheme
e Prosveta — partners: contracts, annexes, ToR and payment
schemes

Planning first steps:
o \WP2 - SENPower methodology
o WP3 - Teachers’ Toolkits: MAALL and NS4ALL - 1st editions
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CHAIR

Elena Lazarova,
Prosveta-Sofia
Foundation

Partners

Elena Lazarova,

Elena Lazarova

Elena Lazarova

Participants

Elena Lazarova
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